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Sealfon, Michael S., Ph.D. Computer dialog: A cost- 
out program for chemistry instrument selection. 
December 73 

Sewell, David L., Ph.D. Quality control in the new 
environment: Microbiology. February 45 

Sharp, James W., M.D.; Templin, John L. Jr. Man- 
agement applications of workload recording—Part 
IV. July 59 

Shihabi, Zak K., Ph.D. Computer dialog: A program 
to prepare Levey-Jennings charts with integrated 
software. September 79 

Siguel, Edward N., M.D., Ph.D. Computer dialog: 
What to buy in microcomputer software. February 
76 

Siguel, Edward N., M.D., Ph.D. Computer dialog: 
More software buying suggestions. March 75 

Siguel, Edward N., M.D., Ph.D. Computer dialog: 
Worth switching to the new microcomputers? No- 
vember 85 

Sisk, Faye A., Ph.D. How to manage under prospec- 
tive payment. April 71 

Sisk, Faye A., Ph.D. Lab work for HMOs: Negotiat- 
ing for profit, avoiding traps. November 26 

Snyder, John R., Ph.D.; Swanson, Fran; Teeple, 
Katherine L. Using planning tools for reorganiza- 


tion. April 59 

Soloway, Henry B., M.D. Can we keep our blood 
supply safe from AIDS? January 69 

Soloway, Henry B., M.D. The risk of AIDS infection 
from casual job contact. September 33 

Stafford, Arthur C. Why, when, and how to hire a 
laboratory consultant. October 75 

Swanson, Fran; Snyder, John R., Ph.D.; Teeple, 
Katherine L. Using planning tools for reorganiza- 
tion. April 59 


T 

Teeple, Katherine L.; Snyder, John R., Ph.D.; Swan- 
son, Fran. Using planning tools for reorganization. 
April 59 

Templin, John L. Jr.; Sharp, James W., M.D. Man- 
agement applications of workload recording—Part 
IV. July 59 

Tilley, Karen L. Putting quality circles to work in 
chemistry. July 41 

Tucker, Mary. Computer system for a big, busy 
blood bank. November 58 


Umiker, William O., M.D. How to use the positive 
reinforcing meeting. May 45 

Umiker, William O., M.D. How to become a better 
agent for change. August 59 

Umiker, William O., M.D.; Conlin, Thomas J. Put- 
ting your human resources department to work for 
you. September 61 

Umiker, William O., M.D. Managers need strokes 
too. October 39 

Umiker, William O., M.D. Telephone reference 
checks: A neglected preemployment tool. Novem- 
ber 63 

Umiker, William O., M.D. The selection interview: 
Are you asking the right questions? December 49 


Ww 


Winsten, Dennis. Computer dialog: What vendors 
need to know from labs for better computer perfor- 
mance. July 89 

Wood, James R. Consulting for physicians’ office 
labs: A planning guide. June 53 

Wood, James R. Consulting for physicians’ office 
labs: Evaluating the operation. July 75 

Woodrum, Christine E. Could your lab deal with a 
nuclear accident? March 28 


Y 


Yee, Susan. Computer dialog: Developing a positive 
blood culture database. June 85 


MANAGEMENT Q & A INDEX 
Budget 


Instrument service: Contract vs. insurance. February 
81 


Communication 

Employee’s gripes disrupt staff meetings. January 79 

How to end surgery chief's vague criticism of the lab. 
January 80 

Should technologist give advice on antibiotics? 
March 83 

Ill employee upset that M.D. airs case with boss. 
March 93 

How to shed speaker’s nerves. May 74 

Criteria for lab use of wall charts. May 74 

Lab manager wants to join in medical staff talks. May 
76 

Improving communication with nurses, ward clerks. 
June 90 

Chance test: Hospital exec positive for AIDS anti- 
body. July 93 

When drug results persist at subtherapeutic level. July 
93 


Author, Management Q & A Index 


Part-timers take too long catching up. September 87 

Enough to chart, not call, preop abnormal results? 
December 77 

Should management rebut ex-employee’s com- 
plaints? December 78 


Continuing education 
How to upgrade journal club presentations. February 
82 


Delegation 

Which of these tasks would you handle first? Febru- 
ary 81 

Why you should train your eventual replacement. 
April 86 

Reverse delegation burdens supervisor. November 92 


Developing employees 
Why you should train your eventual replacement. 
April 86 


Discipline 


Blood bank staff grows lax about paperwork. January 
80 


Should lab fire or demote problem supervisor? Janu- 
ary 82 

Supervisor's product trials are reportedly biased. 
April 84 

Lab emptied by vacations, unreliable part-timers. 
May 74 

Lab is tense after fight between technologists. August 
93 

When a technologist refuses supervisor's order. Au- 
gust 93 

Union delegate gets away with job infractions. Au- 
gust 95 


Evaluation 

Fears reprisal after appeal to alter performance rating. 
May 73 

Blame supervisor for lack of employee improvement? 
June 89 

The benefits of having patients rate phiebotomists. 
October 100 

Can departing employee get copy of personnel file? 
November 89 
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Evaluating staff for 
ber 90 


guest relations skills."" Novem- 


Fringe benefits 

How to cut down on sick time abuse. March 84 

Irked by abrupt maternity leave bid after adoption 
April 83 

Can hospital end medical benefits after retirement? 
August 93 

Supervisors held to one-week vacation limit. August 
95 

Does head-of-houschold benefit rule faver men? Sep- 
tember 84 

Are supervisors allowed better benefits than staff? 
October 97 

Workers penalized if they quit without ample notice 
November 89 

Does a 401(k) retirement plan bar IRA contributions? 
December 77 


Hiring and firin 

Should 9 fire or en, supervisor? Janu 
ary 82 

Fire employee who has already resigned? February 81 

4 mini-survey of lab turnover trends. March 83 

When lies on job application come to light. March 84 

Hire a sharp tech who may quit in a few years? March 
93 

Administrator's kin poses problem as lab employee 
March 93 

Is severance pay due when onc is “‘forced’* to quit? 
June 91 

What do you look for when hiring a technologist? 
July 94 

Can a firing be age bias if replacement is older? Au 
gust 97 

Account wants lab to hire specific technologist. Octo 
ber 97 

Should management rebut ex-employee’s com- 
plaints? December 78 


Interdepartmental relations 

Effects of mie computer out of the lab. January 80 

How to end surgery chief's vague criticism of the lab 
January 80 

Should technologist give advice on antibiotics? 
March 83 

Lab cited for QC problems in recovery room testing 
Muy «3 

Lab manager wants to join in medical staff talks. May 
16 : 

Lab held responsible for dialysis unit's QC data. June 
KY 

Improving commnication with nurses, ward clerks 
June 90 

Seeks safer lab conditions during construction. Sep 
tember 83 

ER seems quick to excuse injured employee from 
work. September 83 

Lab manager told to notify inpatients positive for 
AIDS. September 87 

How far can lab director go to limit testing? Novem- 
ber 90 

When nursing dictates collection method. November 
9? 

Enough to chart, not call, preop abnormal results? 
December 77 


inventory management 
Balancing inventory and use of lab supplies. Decem- 
ber 79 


Labor relations 


Union delegate gets away with job infractions. Au- 
gust 95 


Supervisor acts as spy for union. September 83 


Lab utilization 


Tests done outside normal hours put strain on lab 
April 84 


Management Q & A, Tips, Washington Report Index 





Steps involved in review of in-house test menu. June 
89 

How far can lab director go to limit testing? Novem- 
ber 90 

Are internists extra critical of lab field? December 78 


Legal 

Can new fathers get paternity leave? February 82 

Seeks overtime for work done on top of jury duty 
February 82 

Can contract with old boss bar lab job in same area? 
April 83 

Are employee handbooks like contracts? April 86 

Chance test: Hospital exec positive for AIDS anti- 
body. July 93 

Technologist may sue boss over patient's bite. July 96 

Can hospital end medical benefits after retirement? 
August 93 

Workers’ compensation for stress of added duties? 
August 97 

Guarding incident reports from malpractice lawyers 
October 97 

Nonsmokers want their own lounge. October 100 

Vendor bills lab for damage to returned kits. Novem- 
ber 89 

Can departing employee get copy of personnel file? 
November 89 


Morale 

Staff is overworked, instruments are unreliable. July 
94 

Lab is tense after fight between technologists. August 
gi 


Motivation 

Blood bank staff grows lax about paperwork. January 
8O 

Lab section is slow to answer the phone. March 84 

Pay raises for seniority or for merit? May 76 


Patient relations 

When a patient demands lab show him test results 
April 84 

Lab manager told to notify inpatients positive for 
AIDS. September 87 

The benefits of having patients rate phlebotomists 
October 100 

Evaluating staff for **guest relations skills."" Novem- 
ber 90 

Enough to chart, not call, preop abnormal results? 
December 77 


Problem employee 

Employee's gripes disrupt staff meetings. January 79 

Fire employee who has already resigned? February 8 | 

Administrator's kin poses problem as lab employee 
March 93 

Blame supervisor for lack of employee improvement? 
June 89 

Marital problems erode job performance. June 91 

When a technologist refuses supervisor's order. Au- 
gust 93 

Gives supervisor icy treatment. August 95 

Young supervisor dreads counseling older employee 
September 83 

ER seems quick to excuse injured employee from 
work. September 83 

Employee's productivity bounces up and down. No- 
vember 89 


Problem supervisor 

Should lab fire or demote problem supervisor? Janu- 
ary 82 

Supervisor's product trials are reportedly biased 
April 84 

Fears reprisal after appeal to alter performance rating 
May 73 

Supervisor dumps work on other shifts. May 73 

Boss muscles in on authorship of paper. June 91 








Supervisor's *‘repairs’’ do further damage. August 97 
Supervisor acts as spy for union. September 83 
Boss keeps pressing for donation to charity. Septem- 


ber 87 


Productivity 

Wants more than one FTE to replace productive tech. 
January 79 

Staff is overworked, instruments are unreliable. July 
94 

All peaks, no valleys in work hurt lab efficiency. Oc- 
tober 98 

Employee's productivity bounces up and down. No- 
vember 89 


Quality control 

When an error is found in reported results. January 79 

Lab cited for QC problems in recovery room testing 
May 73 

Lab held responsible for dialysis unit's QC data. June 
89 

Medical students’ blood culture specimens tainted 
July 93 


Safety 

Is the bench any place to receive a visitor? July 94 

No pills or cough syrup allowed in the lab? July 96 

Technologist may sue boss over patient's bite. July 96 

Seeks safer lab conditions during construction. Sep- 
tember 83 


Salaries 
Pay tech a commission for outpatient marketing? May 
73 


Pay raises for seniority or for merit? May 76 

Is severance pay due when one is *‘forced”’ to quit? 
June 91 

Compensatory time for salaried workers? October 97 

Should pay freeze be lifted to retain top supervisor? 
October 98 


Scheduling 

Lab emptied by vacations, unreliable part-timers. 
May 74 

How a small lab can operate with even less staff. June 
90 

Staff is overworked, instruments are unreliable. July 
94 

Wants labwide policy on compensatory time. Decem- 
ber 78 


Staffing 

Wants more than one FTE to replace productive tech 
January 79 

A mini-survey of lab turnover trends. March 83 

Hire a sharp tech who may quit in a few years? March 
93 

Waits to fill vacancies and loses out to administration. 
April 83 

Lab emptied by vacations, unreliable part-timers 
May 74 

How a small lab can operate with even less staff. June 
90 

Staff is overworked, instruments are unreliable. July 
94 

Supervisors held to one-week vacation limit. August 
95 

Fixed assignments eyed in place of weekly rotation. 
October 98 

Section very understaffed if two employees are out. 
December 77 


Supolier relations 

Any harm in loss of small independent labs? January 
82 

Instrument service: Contract vs. insurance. February 
81 

Acceptance of late bids stalls product decisions. April 
86 
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Vendor bills lab for damage to returned kits. Novem- 
ber 89 


Technical protocols 
When an error is found in reported results. January 79 
Criteria for lab use of wall charts. May 74 
Steps involved in review of in-house test menu. June 
89 
When drug results persist at subtherapeutic level. July 
93 


Should technologists test selves without M.D. order? 
September 84 


Workload management 

Which of these tasks would you handle first? Febru- 
ary 81 

Tests done outside normal hours put strain on lab. 
April 84 

Supervisor dumps work on other shifts. May 73 

Staff is overworked, instruments are unreliable. July 


All peaks, no valleys in work hurt lab efficiency. Oc- 
tober 98 


TIPS ON TECHNOLOGY INDEX 


Abdominal incision cultures. July 14 

Accuracy of bedside glucose testing. April 14 

AIDS look-back study. August | 1 

AIDS protective gear. December 12 

AIDS test results. July 13 

ANA testing. September 14 

Animal testing and reference values. June 14 

Antimicrobial removal device. February 13 

Apolipoproteins. May 14 

Arterial blood gases in pediatric patients. January 13 

Bedside testing. April 14 

Blood cholesterol screening. January 14 

Blood drawing before dawn? March 16 

Blood gas testing outside the lab. March 13 

Calcitonin testing in cancer. October 14 

Calcium tests on EDTA anticoagulated blood. May 
il 

Campylobacter in stool. October 13 

Cancer and abnormalities in hemostasis. April 13 

Cancer and hypercalcemia. November 14 

Cancer, calcitonin testing. October 14 

Cancer marker, PHI as. December | | 


Child abuse and herpes simplex. November 14 

Cholesterol methods. September 11 

Cholesterol screening. January 14 

Cholesterol values in plasma vs. environmental fac- 
tors. April 16 

Choosing a reference lab. June 14 

CK and CK-MB, elevated. March 13 

CK, extremely elevated. May 11 

Clotted synovial fluid specimens. December 14 

CML patients, HLA typing on. October 13 

Collecting specimens on transfused patients. July 14 

Colloid osmotic p S b 
14 

Decision levels for lead poisoning. September 12 

Diffs and leukopenia. January 14 

Diluting patient serum for histocompatibility testing. 
November 12 

Drug screening. August 12 

Elevated CK and CK-MB. March 13 

Extended transport for microbiology specimens. July 
13 

Extremely elevated CK. May 11 

Foot veins, use of. February 16 

Free hemoglobin determinations. January 13 

Geriatric reference ranges. December | 1 

Gloves, goggles for AIDS protection. December 12 

Glucose testing at bedside. April 14 

Group A strep by slide agglutination methods. De- 
cember 1+ 

Hematocrit on bloody urine specimen. January 16 

Hemoglobin, free. January 13 

Hemostasis abnormalities and cancer. April 13 

Hepatitis B core testing. July 16 

Herpes simplex and child abuse. November 14 

Heterophile antibody screen. May 12 

Histocompatibility testing. November 12 

HIV test results. July 13 

HLA typing on patients with CML. October 13 

Hypercalcemia and cancer. November 14 

Indwelling urine catheter cultures. June 13 

In vivo radioisotopes and in vitro RIA testing. August 





4 


11 
IVPs and urinalysis. September 12 
Lead poisoning decision levels. September 12 
Leukocyte-poor platelet preps. November | | 
Leukopenia and diffs. January 14 
Microbiology specimens, transport for. July 13 
Mononucleosis tests. October 14 
NAPA, procainamide testing. February 14 








Occult blood testing. March 14 

Osmotic pressure. September 14 

Pediatric arterial blood gases. January 13 

Pediatric sed rates. August 14 

Pediatric transfusions, blood warmed for. September 
ll 

PHI as a cancer marker. December 1 | 

Phosphohexose isomerase. December | | 

Physicians’ office laboratories, regulation of. No- 
vember || 

Plasma cholesterol values vs. environmental factors. 
April 16 

Plasma vs. serum results. February 13 

Platelet counting problems. March 16 

Platelet preps, leukocyte-poor. November | | 

Platelet satellitism. July 13 

Procainamide, NAPA testing. February 14 

Proficiency testing. January 16 

PT: Ice or no ice? March 14 

PT result reporting. April 13 

PTT result reporting. March 13 

Radioisotopes, in vivo. August |] 

Reference lab, choosing. June 14 

Regulation of physicians’ office laboratories. No- 
vember || 

Reporting PT results. April 13 

Reporting PTT results. March 13 

RIA counting speeded up. July 16 

RIA testing and in vivo radioisotopes. August | 1 

Safety regulations. June 13 

Satellitism, platelet. July 13 

Sed rate on undiluted blood. June 16 

Sed rates, pediatric. August 14 

Seminal analysis. May 12 

Serum vs. plasma results. February 13 

Speeding up RIA counting. July 16 

Strep, group A. December 14 

Synovial fluid specimens, clotted. December 14 

Testing for NAPA and procainamide. February 14 

Transfused patients’ specimens. July 14 

Unspun urines. October 13 

Urinalysis and IVPs. September | 2 

Urine cultures. November | 1 

Urine cultures from indwelling catheters. June 13 

Use of foot veins. February 16 

Warming blood for pediatric transfusions. September 
11 

Xylose absorption test. June 16 


WASHINGTON REPORT INDEX 


CAP offers voluntary standards for nontraditional test 
sites. January 25 

Issues abound as new Congress gets to work. Febru- 
ary 25 

HHS sets August date for proficiency exam. March 
23 

POL personnel training gets increased attention. 
April 25 

AIDS instructional series now available. April 26 

OSHA will soon issue new rules on toxic substances. 
May 21 

CDC floats uniform proficiency testing plan. June 25 

Office lab rules still at HCFA. June 26 

Feds give green light to expanded AIDS testing. July 
25 


Congress hears complaints about hospitals’ outreach 
lab testing. August 23 

Red Cross activities also criticized. August 24 

AACC issues guidelines on drug abuse, cholesterol 
testing. September 23 

Smaller labs at disadvantage under Federal drug test- 
ing proposals. October 25 

CLIA’s 20th anniversary prompts review. October 26 

OSHA puts teeth into AIDS prevention guidelines. 
November 21 

Competitive bidding still on hold. November 22 

Did market plunge aid clinical labs? December 19 

Other activities in limbo. December 21 

GAO report due this month. December 21 

Predictions for 88. December 22 








MLO DECEMBER 1987 71 








